
3. EXTERNAL STAKES (PHYSICAL - ACHIEVABLE GOAL) must clearly state 
    ANTAGONIST: Who is he/she/self: ________________

2. INTERNAL STAKES (EMOTIONAL): must clearly state
    ANTAGONIST: Who is he/she/self: ________________

1. PHILOSOPHICAL STAKES:  must clearly state
    ANTAGONIST: Who is he/she/self: _______________

3. EXTERNAL STAKES (PHYSICAL - ACHIEVABLE GOAL)
     MENTOR: Who is he/she/self: ________________

2. INTERNAL STAKES (EMOTIONAL) must clearly state
     MENTOR: Who is he/she/self: ________________

1. PHILOSOPHICAL STAKES: must clearly state
     MENTOR: Who is he/she/self: _______________

A. INTRODUCE HERO
show them doing the thing they love the most: 
grand passion, defining trait, center of their whole universe

B. HERO’S FLAW
comes from their grand passion
it’s a good thing that has been taken too far

C. STORM CLOUDS ON THE HORIZON
i.e. Andy’s Birthday Party

D. BABOOM! MOMENT
something turns the hero's life upside down.
their passion gets taken away from them

E. SALT THE WOUND
add insult to injury - or establish the world as unfair (Nemo’s whole family dies)

F. FORK IN THE ROAD
hero makes the unhealthy choice, which leads to crisis and sets them off on their journey/goal

3. EXTERNAL STAKES:    _____________________________
     (example: win the contest)

2. INTERNAL STAKES:    _____________________________
    (example: fear of failure/winning daddy’s love)

1. PHILOSOPHICAL STAKES - THEME :  _____________________________
    (example: there are two kinds of people, winners and losers)

KAMIKAZE MOMENT - DECISIVE MOMENT
(CHARACTER ACTS IN AN UNEXPECTED WAY (SURPRISE), AUDIENCE SHOULD SCREAM “STOP” (CLIMACTIC TENSION)
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3. EXTERNAL STAKES (PHYSICAL - ACHIEVABLE GOAL)
     How are they achieved? _____________________

2. INTERNAL STAKES (EMOTIONAL)
     How are they achieved? _____________________

1. PHILOSOPHICAL STAKES
     How are they achieved? _______________________
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3. EXTERNAL STAKES (PHYSICAL - ACHIEVABLE GOAL)
    How are they failed?

2. INTERNAL STAKES (EMOTIONAL)
     How are they failed? 

1. PHILOSOPHICAL STAKES
     How are they failed? 

KAMIKAZE MOMENT
DECISIVE ACT

*Must occur in order of importance: least to most
**Must be positive and surprising AND MEANINGFUL!

*Order of occurrence may vary

-Reversal, the values of the underdog are now dominant
-The ally (philosophical antagonist) has a change of heart/values

WRAP IT UP AND GET THE FUCK OFF STAGE
NO MEDAL CEREMONIES OR EWOK PARTIES

DOMINANT VALUE :   _____________________________
(example: Little Miss Sunshine, dad(antagonist), market value, public success, fame)

UNDERDOG VALUE : _____________________________
(example: grandpa(mentor), live your own life, have fun)

A B C D E F

DIAGRAMMING INSANELY GREAT ENDING


